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STRATEGIC PLAN 2025-2030

OUR VISION

To deliver outcomes for industry and Territorians while
delivering a commercial return to Government.

OUR PURPOSE

To facilitate delivery and management of strategic land
and estates in alignment with Government’s growth
priorities for the Territory.

STRATEGIC PRIORITIES

STRATEGIC DEVELOPMENT PRECINCTS

Managing strategic precincts to facilitate industry and growth.

STRATEGIC INDUSTRIAL LAND

Facilitating delivery of strategic land for industry to support
growth industries.

COMMON USER INFRASTRUCTURE

Managing Government-owned strategic infrastructure for
industry’s use in an accessible, commercial and
cost-effective manner.

REGIONAL LOCATIONS

Delivering land and homes, catalysing regional locations to
support long-term growth outcomes.

ADDITIONAL OPPORTUNITIES

Land Delivery Partnerships: Delivering of master-planned communities
via partnerships with industry.

Release to Market: Initial planning and coordination to release to market.

Project Management: Undertake program delivery to support
Government priorities.

Strategic Oversight: Facilitate strategic oversight of Territory
Development Areas across the Territory.




